
Why we exist 

Our purpose is central 
to everything we do. 
We exist to ‘bring 
skilled people 
together to build  
the future’.

Key resources 
People – SThree employees

Our people’s skills, experience  
and values.

People – STEM talent

A general ‘pool’ of available 
in-demand candidates and the 
specific candidate communities 
across our chosen markets.

Financial position

Strong operating cash flows, 
supplemented by debt and equity 
when appropriate.

Intellectual property

Deep knowledge of changing 
demand for specialist skills, and 
local knowledge of employment 
regulations and emerging 
employment trends.

Geographic footprint

Presence in STEM markets where 
technological change is at full 
speed and demand for contract 
roles outstrips supply.

Platform dynamics

Continuous improvement of our 
operational platform to drive 
scalable growth.

Social and relationships

Our business model is built around 
communities. Local communities 
provide a source of potential talent 
and in return, through our services, 
we provide quality inclusive 
opportunities for work and 
economic growth. 

Our most valuable stakeholder 
relationships are with our employees, 
clients, candidates and the local 
communities we operate in.

Creating value for our stakeholders

Underpinned by the ethos of the United 
Nations Sustainable Development Goals.

What we do 

We source and place STEM  
talent across three major sectors:
Life Sciences, Technology and  
Engineering. 

Candidate communities 
Offering candidates purposeful, sustainable careers where 
we nurture their development and build skills for the future.

22,073 
candidates placed during the year.

Clients
Sourcing diverse talent for our clients and closing the 
significant skill gaps in key markets around the world.

>8,000 
clients around the world

50
net promoter score

Shareholders
We are committed to delivering long-term value to our 
shareholders and maintaining a sustainable dividend.

31.9p 
EPS

85.6 
TSR

Communities
We add value to communities through facilitating decent, 
sustainable work. We utilise our intellectual capital to 
empower people to overcome the barriers to employment 
and build pathways into STEM careers.

4,210 
people accessed career 
support programmes

1,850 
hours volunteered in 
local communities

Environment
We source the talent needed to build a sustainable future, 
partnering with clients to support the transition to a 
low-carbon economy. Our own ambition is to reduce our 
absolute emissions by 20% by 2024.

-44% 
reduction in CO2 emissions YoY

People
In 2021, we employed over 2,700 people in 14 countries 
across 44 offices. We provide purposeful employment to 
our employees and are committed to developing diverse 
talent within our business.

5.5% 
operating profit invested in our people development

Delivering sustainable growth
Our business model

1.  We build specialist STEM candidate 
communities via multi-channel 
campaigns: career development fairs, 
industry events, networking, thought 
leadership, digital marketing and other 
targeting techniques.

2.  We serve our clients via a localised 
and flexible approach giving regard 
to client preferences and complex 
regulatory landscapes across  
all regions.

3.  We earn fees mainly on a recurring 
basis. 75% of Group net fees are 
Contract fees, earned on an ongoing 
basis for the duration of the contract, 
with the Group paying contractors 
and retaining a portion of the amount 
charged as a service fee. 25% are 
Permanent fees, charged as a 
percentage of the candidate’s salary 
when a candidate is placed with  
a client.

4.  We are a highly cash-generative 
business. We invest it back into growing 
the business and delivering a regular 
dividend stream.

5.  We work with clients who are at the 
forefront of tackling climate challenges, 
whilst investing in our own renewable 
energy business and managing our 
own carbon footprint towards the  
Net-Zero economy. 

  In line with our ‘Care then act’ 
operating principle we accelerate our 
DE&I plans and launch new incentives 
to support well-being and health of  
our people.

3. We earn 
fees and grow 

sustainable 
free cash flow

2. We understand 
and meet the 

changing demands 
of our clients

1. We build strong 
relationships with  
our candidates

4. We reinvest 
capital wisely to 
fund continued 
business growth

5. We build a 
sustainable 

future through 
STEM
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